District Health Assessment for Multiple District 323 through December 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
323A1 58 0 58 0% 1 0 1 1,750 0 1,750 84 52 32 1.86% 1,762 30 48% 0 0 0% 38% 2% 0% 10 5
323A2 79 1 80 100% 1 3 -2 3,247 10 3,257 349 282 67 2.10% 3,136 4 15% 15 64 33% 0% 0% 1% 16 6
323A3 113 0 113 0% 2 0 2 6,495 0 6,495 528 373 155 2.44% 6,690 57 17% 0 0 0% 12% 0% 0% 21 7
323B 73 1 74 100% 0 3 -3 4,681 24 4,705 136 507 -371 -7.31% 4,623 64 7% 26 63 33% 23% 0% 1% 0 1
323¢C 79 1 80 100% 5 8 -3 2,596 21 2,617 323 311 12 0.46% 2,679 33 23% 8 170 0% 41% 0% 1% 27 9
323D1 63 0 63 0% 3 3 0 2,186 0 2,186 209 128 81 3.85% 2,133 35 25% 14 34 67% 27% 0% 0% 16 5
323D2 110 1 111 0% 2 2 0 4,480 156 4,636 504 315 189 4.25% 4,864 42 15% 2 40 0% 19% 0% 0% 24 8
323E1 122 4 126 100% 5 5 0 4,710 78 4,788 776 365 411 9.39% 5,045 39 15% 16 79 20% 39% 6% 3% 42 16
323E2 139 0 139 0% 9 2 7 5,673 0 5,673 652 338 314 5.86% 5,482 4 16% 10 47 50% 30% 1% 0% 40 13
323 F1 7 1 72 100% 1 6 -5 2,288 27 2,315 161 206 -45 -1.91% 2,241 33 33% 6 114 0% 24% 0% 1% 16 8
323 F2 55 1 56 100% 1 1 0 2,308 63 2,371 143 162 -19 -0.79% 2,336 43 27% 1 22 0% 18% 0% 2% 14 4
323 G1 92 22 114 9% 4 16 -12 3,005 512 3,517 197 1,044 -847  -19.41% 3,843 38 39% 7 514 6% 35% 2% 2% 32 10
323 G2 77 33 110 3% 4 0 4 2,001 400 2,401 246 230 16 0.67% 2,368 31 49% 0 0 0% 28% 1% 1% 25 9
323 H1 76 0 76 0% 6 6 0 2,621 0 2,621 318 357 -39 -1.47% 2,557 34 12% 4 136 0% 24% 5% 0% 23 8
323 H2 70 0 70 0% 3 2 1 2,930 0 2,930 410 144 266 9.98% 2,635 42 13% 4 25 0% 26% 1% 0% 20 6
3234 56 1 57 100% 5 1 4 1,799 10 1,809 292 125 167 10.17% 1,721 32 40% 2 18 0% 35% 0% 2% 13 6
1,333 66 1,399 20% 52 58 -6 52,770 1,301 54,071 5328 4,939 389 0.72% 54,115 4 24% 9 1,326 12% 26% 1% 1% 339 121
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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